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The IT Infrastructure Library
What is ITIL?

“Any business that is struggling with repeating
the same unsuccessful behaviors, spending too
much time and too much money on service
provisioning should look at ITIL for some assistance."

        Source: Lou Kunnebeck, VP, Third Sky
                              

1. Provides a single, definable, repeatable, and scalable
             documented framework for
              IT best practices that flows across the IT organization.
2. Clearly identifies roles and responsibilities for IT Service
             Management.
3. Supports reducing IT costs and justifying the cost of IT
             quality.
4. Supports ability of IT to measure and improve internal
             performance and service provisioning.

The IT Infrastructure Library (ITIL) is a comprehensive set of best practices for effectively managing 
IT services. Originally created by UK government agencies specializing in best practices in process and
workflow, ITIL has become the accepted framework for managing IT in organizations of all kinds: small 
or large, public or private.

The Top 10 Strategic Benefits of ITIL

TechExcel ServiceWise provides solutions to companies interested in improving IT service management
with ITIL best practices. ServiceWise includes flexible business process modeling and a unique project 
structure allowing organizations to carry out business and IT initiatives using their own processes. 
The flexible framework within ServiceWise allows ITIL - and other business processes - to be managed
from a single, scalable solution.

8. Provides a framework for IT to support regulatory
             challenges.
9. Improves ability of IT to adjust as business opportunities
             and challenges are presented.
10. Improves relationship of IT with the business – builds trust.

5. Defines IT in terms of services rather than systems.
6. Supports improvement of user productivity.
7. Improves communication and information flows
             between IT and organization business departments.

ServiceWise is Pink Elephant certified

IT and business alignment is a key ingredient to the successful implementation of ITIL best practices. 
By knowing the direction the organization is going and what the customers of IT are demanding, IT 
can begin to improve its own internal processes to meet customer demands.


