TechExcel Project Studio

Track Project Execution with Standardized Processes

Project Planning with a Clear Purpose: To Define the Standards for Project Success

In DevPlan, each sub project is specified with time and resource standards to be executed successfully. More importantly, each sub project is associated with
the necessary knowledge, documents and requirements for functional success.
e  Asub project is associated with knowledge via knowledge links. Such knowledge links often define the specifications, the requirements and design
associated with a sub project.
e Asub project can be associated with requirements and specifications if DevSpec integration is enabled.

With a built-in knowle
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nanagement function, such knowledge, requirements and design documents can be easily added and associated with a sub project.
o-saved into the knowledge base for searching and reference purposes.

Mana ile Pri d Methods

Agile deve iciently utilize and manage resources. Project Studio gives managers a set of agile tools.
develo within iterations can easily be copied from previous iterations, permitting rapid assembly

0 a product backlog and then linked as implementation items within an iteration or subproject.
ey o use the backlog to assign and schedule tasks. Tasks can be made part of the backlog and assigned
\-ﬁ-..- ed as part of that activity.
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These updates are then rolled-up to the project plan. e to focus on the work at hand while
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Proj dio provides a robust, event-based calendaring system that allows project

ers to organize meetings and presentations revolving around key deadlines
es. Integration with email tools gives the project manager control over
eduling system that can invite attendees based on their relationship
t, thereby minimizing unnecessary meetings, eliminating downtin
eam efficiency
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