











in the sprint backlog. If the current velocity projection is past the Sprint end
date ,the project is in jeopardy of missing some committed functionality. If the
projection falls short of the end date then the team may be under allocated and
they can plan more accurately for the next Sprint.

Agile Studio burndown reports are available within DevSpec, DevPlan or
DevTrack and can be run for individual sprints, or over entire milestones to
compare velocity between sprints. These reports can be further filtered to show
progress by individual team members or for particular development tasks.
Additionally, the reports can be configured to display time spent information
(burnup reporting).

Time tracking and timesheet management in Agile
Studio

Adding the optional DevTime module to Agile Studio provides you with a
complete time sheet management system that is integrated with development
time tracking in DevTrack. Asteam members update tasks in DevTrack, they can
enter multiple time items for each task. Time can be tracked for different areas
of work (such as Design, Development, Testing), and at different hourly rates.
These time tracking entries are used by DevTime to create detailed time sheets
for each team member that can then be manually updated where necessary and
tracked through a definable workflow process for time sheet approval.

and definable workflow process for tracking knowledge creation, review,
publishing, and approval processes, and items in KnowledgeWise can
be used throughout Agile Studio.

KnowledgeWise provides both a Wiki view and task view for powerful
yet intuitive knowledge management. The Wiki view is ideal for the
presentation and review of knowledge items, while the task view
is designed for editing item attributes and updating item status.
KnowledgeWise is accessible from all Agile Studio web and windows
clients, and provides a Web 2.0 based GUI for its Wiki and Wiki book
functions.

Knowledge items can be linked to requirements, specifications,
development tasks, feature stories and development subprojects. This
allows team members to access the required information and knowledge
from wherever they are currently working. Using the KnowledgeWise
Proxy Server functionality, distributed teams can setup additional
document proxy servers to optimize the download time for remote team
members.

Event Scheduling in Agile Studio

Agile Studio includes a robust event management system. Events can
be associated with development tasks, stories, subprojects,

and DevSpec requirements and specifications.

This allows project managers to set up meetings and
presentations while tracking these events within the context
of the project plan. Integration with email tools gives the
project manager a powerful scheduling system, inviting
attendees based on their relationship to a sub-project, and
minimizing unnecessary meetings and downtime.

Reporting in Agile Studio

Figure 12: Team member time entries entered for work item in DevTrack will rollup in
DevPlan and the optional DevTime module for timesheet management.

Knowledge Management in Agile Studio

Agile Studio includes KnowledgeWise, a central knowledge repository for
managing documents, images, Wiki articles, Wiki books, and other digital assets
and attachments. KnowledgeWise provides a fully configurable user interface

Reports in Agile Studio are available at all stages of the development
cycle, from design and planning to development and review. Most
reports are highly customizable and can be exported as Word or Excel
documents.

The major reports in DevPlan help project managers monitor the overall
project status and quickly identify obstacles that prevent the completion
of the project. Other reports focus on resource management to promote
efficiency in the team. These reports help locate over-allocated
resources and verify correct resource assignment.
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DevTrack reports include list reports, distribution reports, trend reporting and
many others. Reports can be saved as web queries so they can be accessed by
any authorized viewer in any location via an Internet browser. These web queries
can also be imported into Excel and periodically refreshed to pull up the latest
live data from the server and update any calculations or charts within Excel.
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Figure 13: DevTrack Distribution Report

Finally reports in DevSpec allow you to track the implementation of
specifications and features as they move from the backlog to development and
testing, providing full traceability throughout the entire lifetime of an completed
feature.

Summary

Agile Studio is an ALM toolset for development management that provides a
flexible agile platform for organizations to blend and manage agile, waterfall,
iterative, and other development processes from within a single application.
Agile functions and best practice modules from traditional methods can be
mixed together to achieve balanced and sustainable agile development.
Agile Studio supports both agile and non-agile development, and enables
teams to balance agile processes with traditional project planning, resource
management, and requirements management. Implementation of Agile Studio
will allow your organization to take current waterfall, iterative, or custom
processes and combine them with whatever agile best practices will enhance
your team’s efficiency and add the most value.
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